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. * IPC 154-84
: SECRET

INTELLIGENCE PRODUCERS COUNCIL
Il June 1984

MEMORANDUM FOR: Intelligence Producers Council
FROM: Chief, Intelligence Producers Council Staff

SUBJECT: Status Report of IPC Acﬁviﬁeg

- The following is the status of current IPC activities.

a. Production Enhancement Initiatives (PEls)

Guidance for the F Y86 PEI submissions was forwarded to the Director,
Program and Budget Staff, IC Staff, for program managers. A opy of the
guidance was forwarded to each member of the IPC.

b.  External Research Information Exchange

The first annual review of the procedures for the exchange of information on
external research studies was held on 5 June. The DDI opened the meeting
with comments on the benefits to date of the exchange process.
Recommended changes to the procedures will be circulated in July for IPC
concurrence. Minutes of the meeting have been forwarded to the IPC
members.

c. Future Information Requirements

The DCI approved the IPC proposal to take responsibility for the development
and review of future information needs for Community planning guidance. A
Staff study is underway for implementation of the Future Information
Requirements Study.

d. Support to Future SIGINT Capabilities Study

The IPC Staff is supporting the SIGINT Committee-sponsored Future SIGINT
Capabilities Study, primarily in the identification of future infarmation
requirements for several scenarios of world conditions.
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e. Emergency Intelligence Problems 2§X1
25X1
g. Exercise Orient Express 2oX1
The first draft of the IPC Staff evaluation of Exercise ORIENT EXPRESS is
nearing completion. Coordination and publication is expected in the next few
weeks. 25X1
25X1
i NIiTs Update 25X1
The timetable for the NITs submissions by policymakers to the IPC Staff,
originally scheduled for 8 June, has slipped somewhat, but we expect to
assemble the package in time for a mid-July SIG(l) mee'nng 25X1
25X1
2. The new IPC Staff secretary |4
3. has an additional duty as the ive secretary of the DCl's 25X1
new Foreign Denial and Deception Analysis Committee. 25X1
4. The next IPC meeting is scheduled for Monday, 23 July, 1000-1200. The agenda
-“will be published in early July ‘ 2%?()1(1
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